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Kick-0Off Meeting:
March 6

specifying the concept examine existing knowledge
selling up peer groups

Workshop 1: Introducing first methods: analysis of trends, stakeholder

March 6-7 analysis

Workshop 2: Introducing a set of economic key data to describe the

Aorit 2-3 (economic) situation in each country, start with the competitor
analysis

Warkshop 3. Conceptualizing market segmentation

May 3-4 Filating a market analysis and improving the set of criteria

Workshop 4 Aggregation of the results into a SWOT analysis

July 2-3 Cross-checking of the results with the headquarters ™ risk paolicy
From strategic analysis to strategic options

Workshop 5: Final reparts and feedback

July 31 - Aug i

Initiating bilateral approval processes {country-headquarters)
Outlook on the realization phase
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[Hauptkonkurrent 3: | Korkurrent 3 )

Bewertung Konkurrent 3
Vergleichsindikatoren schlecht mittel qut
1123 [4[5]|6|7[8[9(10

Neuvolumen

Anzahl der abgeschlossenen Projekte
Gesamtkundenanzahl
Preisgestaltung (Aufschlag, Zusatzkosten, Verwaltungsentgeld)
Zusatzleistungen

Marktanteil

regionale Prisenz des Konzems
Qualitit der indirekten Vertriehsweqge
Semvicequalitat

Entscheidungswege
Liefergeschwindigkeit des Produktes
Fachkempetenz der MA
Beratungskompetenz der MA
Vertriehskompetenz der MA
Fluktuation der MA

Teamspirit

Teilnahme an Branchenevents
Bekanntheitsgrad

Medienprasenz
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HEADQUARTERS




5
# $'$&"%$S'



0%

EE Lemon Consulting

&,09 & .0 +&9 &,0C -.+/*& .0L-'D>

! D ! 2
| 2 "< |
| | |$ | Il
%
8 = ! & ! !
| ! ! %
6  M7(
= Fa21 ' 3 % # $ !



ENIENIENEEN
o

# $*"$&"%$$'

6/



0%

&,09 & .0 +&9 &,0C -.+/*&.0L-'DB

% N P
% ! 2
Lo (
8! # " (
% $ #
2< | | #
! # @
W21 "o " ||
I P %
| $%I | 'l
| I OoN
L "o <6
#" D! 17 N$ #

#

% !

$

EE Lemon Consulting

% !



ENIENIENEEN
o

# $*"$&"%$$'

6/



EE Lemon Consulting

&,09 & .0 +&9 &,0C -.+/*& .0 L -' DF



9-*, -1 &), - +*& &

"2 $% ' # K" !

$1 1 !
| # 1 $ !
13 !
L otg2
% % 4 %
# K "
$ ! #%
!
"2
# # 6)G
! $ % "2



