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= Convergences and divergences

Culture & institutional Private & public
streams debatte

Convergence Similarity
Divergence Differences
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New paradigms




Hungary
GDP (2009): -6.7%

GDP - per capita (2009) 10.483
Euro

Inflation rate 4.5% (2008)

FDI Investment (2008) 4.5
billion Euro

Socio-economic comparison
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Croatia
% GDP (2009): -3.7%
s GDP - per capita (2009) 10.500

Euro

s Inflation rate 2.7% (2008)

% FDI Invesments (2008) 2.9 billion
Euro
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Similarities and differences in HR
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HR management systems and structures supporting
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Privatisation ¢ Firm restructuring ¢ Continuous improvement ¢ Crisis

2008
2009
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New Labor Law ¢ Unemployment law o Three tiers pension & Medicare

Social systems



Consultancy market in Croatia

Number of Companies with Employee Ranges
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Source: based on CEP Consulting Industry Survey, 2002, AMC Croatiia survey and estimates, 2008
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Source: adapted from CEP Consulting Industry Survey, 2002, AMC Croatiia survey and estimates, 2008
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Service portfolio: Importance of services

Consulting services

Marketing research 42% 81%

Export management 21% 78%

Cost reduction 26% 45%

Finance services 18% 70%
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Players

Big firm Mid-size firm Small firm
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) In E-Europe and Hungary use of HR consulting service exceeded 17-24%
of firm surveyed, far above the US or W-European average (6-10,8%)

)This difference may stem from the fact that this region has no tradition of
Western like people management and training

)Most of HR related critical changes are over in this region
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MNC Case in Hungary (1)

SWEDEN

BELARUS

UKRAINE

GEORGIA

@ The Regional Environmental Center for Central and Eastern Europe
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g MNC Case in Hungary (4)

Stage I: ! "#S % &
Early changes Transform HR infrastructure and competencies
Stage II: - N
Near past Set up new HR capacities and develop new HR roles
Stage III: ¢t ),
Steady state Support continuous renewaland knowledge generation




MNC Case in Hungary (5)
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MNC Case in Hungary (6)

Third stage: Pan-EE mgmt. team

elearnspace

everything elearning,

Second stage: Division driven
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Improving public service
regulations
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Developing job

standards
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Improving internal and
external
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Public sector reform in Croatia

9 Developing HR handbooks
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Improving selection process

TNA and training programs

Reward System
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= Conclusions (2)
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~ Classical advise: Einstein ~

»Future problems
cannot be solved by
old paradigms”







